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Today’s agenda

12.25pm  Welcome and Agenda
Welcome to Greencore Food to Go

12.30pm Innovation Lunch

Introduction to Northampton

Tour of Unit D

Review of Our Mobile Stores Operation
Overview of Unit K

1.00pm

3.00pm

 Food to Go Presentation
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People here today

Group Chief Financial Managing Director — Group Chief
Officer Greencore Food to Go Operations Officer
Helen Sisson Phil Lovell Emma Hynes

Group Technical
Director

MD - Greencore FtG Group Finance
Northampton Director
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Greencore is the world’s largest sandwich maker - serves 9
of the top 10 sandwich retailers in the UK

Unrivalled market
leadership

Strategic supply
partnerships

WIDE CHANNEL
COVERAGE

Travel

Advantaged economic
and operational model

Discounters

Foodservice
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Greencore Food to Go — the markets we operate in

MARKET SIZE ANNUAL MARKET SIZE ANNUAL
EM’S GROWTH % EM’S GROWTH %

y

IH

~ £1,231m +4.6%
SANDWICHES

£93m 10.9%
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Greencore Food to Go — our customers

/M&S 88 Sainsbury’s

D /
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World class manufacturing facilities

o Manton Wood
Sandwiches

« Seven well-invested manufacturing @ Northampton
peg . . S/wiches & sushi
facilities, producing sandwiches,

. 9 Atherstone
wraps, baguettes, sushi & salads canduwiches

e Park Royal
Sandwiches

* New capacity investment in -
Northampton, Bow, Park Royal, Sandwiches

Manton Wood and Crosby O crosny
Sushi

SEIELS

Direct to store distribution network

covering all of Britain Manton Wood

Distribution Hub

* [nvestment in new distribution hubs,

technology, fleet and driver safety Dist?ﬁj{:ﬁ'fmb
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Northampton overview

 Business originated in 1926,
located in Northampton
since 1974

e Purpose built M&S factory
since 1990

 Acquisition by Greencore Iin

2011, share of M&S
Increased to ¢.65%

 Commencement of new
builds (D, then K) in 2014

Total Site Area: 25 e Share of M&S to 100% with

Shift Pattern: 280 -
Employees: 3 million new economic model

greencore ﬁ'



Recent investment to build our Northampton campus
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Food to go opportunity for Greencore

Attractive category dynamics

High and growing market share

Long term customer partnership model

e Advantaged structural economics

Potential to expand consumption
e Broadening channel mix
e QOur people and capability

p 10 4 %
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Food to go is a huge and rapidly growing market with many
positive factors to continue driving growth

Large Overall Market Sustainable High Growth
Jr."‘I =" ’

6.6% CAGR
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Supportive Customer Trends
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The UK food to go market remains vibrant and of significant
commercial scale

£2.7bn £4.6bn £2.5bn

Coffee Food-to-go
specialists specialists

£1.2bn

Supermarkets

Convenience, forecourt
& other retailers

& hypermarkets

CO o=, @ TESCO
- op  M8&S

| TESCO  M8S |

-+ | express swweon 1 Sainsbury’s

Food t E | -SRI express swee L Salnsburys
(0] i i i ittle ainsburys .

| e | . Waitrose : Asm

Market ! = = ! !
Structure i m Cafe i M[? i WH Smith R o i

| ! Morrisons

care) EAL D@ co

1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
:
1
(1 ]
Our ‘Heartland’ & Core Focus
Source: IGD Food-to-Go Report, June 2016 & Greencore market share estimates based on MealTrak sandwich

sales 52wks to Dec 2016 E ’ﬁ
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High and growing share of sandwiches

GREEMARKET SHARE OF GROCERY CHANNEL 2011

itrose

IE%E‘Q [\{Eé.s Sainsbury’s 83 ASDA

i

100%

2 Sisters _
2 Sisters Adelie

Greencore
Greencore
Samworths

Share of Customer Sales (Value)
Greencore

Samworths

Greencore

% Share of Multiples Market (Value) 100%
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Share of Customer Sales (Value)

High and growing share of sandwiches

GREEMARKET SHARE OF GROCERY CHANNEL 2014

E6T. 1884 DD
FELUEN ]
2 Sisters

Adelie

2 Sisters

Greencore

Greencore

Samworths Greencore

Share of Multiples Market (Value)

Greencore

M&S Sainsburvy’s CO ASDA

anrose

Morrisons =

Greencore

Samworths

Greencore

100%
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High and growing share of sandwiches

GREEMARKET SHARE OF GROCERY CHANNEL 2017

TESCO M &S Sainsburys CcO ASDA
A S A S — EET. IB&4 op Morrianns

Waitrose

Bakkavor

Samworths

2 Sisters

Greencore Greencore

Greencore
Greencore
Greencore

Share of Customer Sales (Value)

Samworths

Greencore

L Share of Multiples Market (Value) 100%
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Long-term partnership model

| L] I 1
1 11 11 11 . 11 5 11 1 1
| 11 Sainsbury’s 11 e H Marsieane | | Waitrose! | '
: EST. 1884 : : B : : op : : m :: Mor.‘E!Eons : : : : :
i i1 i1 i1 i1 i1 . |
I i1 i1 i1 il 11 11 I
i i1 i1 i1 i1 i1 . |
! 100% 1! 100% 1t 100% 1} 100% il 100% 1} 40% i} 50%
: Share :: Share : : Share “ Share :: Share : : Share : : Share :
N . L e e R L —— ]

Customer ‘champion’ mind-set Aligned measures of success

Brilliant at the basics ‘silent running’ Investment in resource and capability

Technical and innovation excellence Accountability and collaboration

Multi-channel agenda Underpinned by ‘clear’ agreements

greencors



Our primary focus is delivering growth with our

M&S

EST. 1884

Sainsbury’s
e e

Morrisons

key strategic partners

‘Fixture of the Future’ model

DRIVING

CATEGORY VALUE

OPERATING MODEL
OPTIMISATION

b Months 18 Mz)nths 5 Years-

greencore /&



Working with our customers to improve their in-store
experience and elevate food to go to a ‘hero’ category

More FTG space, products blocked by

occasion & protein rather than meal deal Re-Designed Packaging Fresh’ In-Store Experience

74 § VT T

i S

L LS

Expanding day part opportunities
Enhancing freshness credentials
Exploring hot eat

Personalisation

Linking in-store vending and coffee to food to go

" Availability - sy : _
e A~ Better in-store experience

greencore



M&S: proving the opportunity for additional channel reach

Standalone
FTG stores

Office Delivery

BRITISH < M&S @
AIRWAYS

greencore /&



Leveraging our market leading direct to store delivery
capability to help growth

: : . OUR NETWORK
Purpose built to match the unique requirements and

dynamics of the food to go market

Delivered direct to store IAVESEMENEIN thE aSLWO
years
A shared network — Developing distribution with
minimising costs new customers
Nationwide — delivering to Third party goods '
every UK postcode distribution  rwich

* 650 sku’s
* 7,500 daily drops
* 4.6m weekly units

* 17million miles
covered pa

Our major picking & consolidation hubs
@ Order Picking Depots
@ Regional Distribution Depots

@ Factory based vehicle hubs

) 20 4 %
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We are also actively growing our presence with new
customers in large, high growth channels

£2.7bn £4.6bn
Coffee specialists Food-to-go specialists

.
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the
greencore
way

O

People at the Core

people at

the core

Keep people
healthy and safe

Respect, recognise and
reward everyone's contribution

Ensure respansibility is owned
by the right people
Support one another to fulfil each
person's potential
Build a sense of excitement

and fun into the work
environment

leadership

greencors
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« Strong history of growth

 High and growing market share

o Attractive structural economics

» Good track record of investment
» Market insight and understanding

» Growth projections remain positive

 Plenty of opportunity to do more
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