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INITIAL PERSPECTIVES Greencore

Making every day taste
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-* First impressions Greencore®
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G Excited to be here

€©) undertook detailed induction
e We have a resilient business

Q We have lots of opportunities to chase



Greencore

« Strong improvement vs FY'21
 Solid recovery on input costs
 High service levels

 Strategic capital investment programme
completed

« Better Greencore change programme
launched
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FY22 key financial metrics

Group Revenue Pro Forma Revenue Growth

£1,739.6 +29.4%

Adjusted EBITDA Adjusted EPS

£126.9 9.2p

+37.5% +5.5p
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Greencore‘

Adjusted Operating Profit

£72.2m

+£33.2m

Basic EPS

6.2p

+1.2p




Our size and scale enables us to play a unique Greencore®
role in feeding the UK

We play an active part in We are an essential We support the Irish & British
feeding the UK partner to our customers economy and food industry
asoa @ nEdo 59 B M&S
Morrisons sainsburys TESCO Wwaitrose WHSmith -
1.2 billion items Nationwide availability >£575m Irish & UK
spend
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Across 15 product areas <1 hour to consumers 14,000 colleagues
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Five key areas to further build profitability and Greencore®
drive shareholder returns (1/2)

Operational Build on Greencore Manufacturing Excellence
@ excellence programme to deploy a truly world-class
operational model

& efficiency

Custon?er & Identify opportunities to improve customer
portfolio portfolio profitability
optimisation

Manage overall cost base tighter, and increase

Capital &
Cost discipline returns on existing asset portfolio

GREENCORE GROUP PLC | ANNUAL GENERAL MEETING 2023




Five key areas to further build profitability and Greencore®
drive shareholder returns (2/2)

Ensure technology supports our future value

Technology
investment creation ambitions

People & - Drive employee engagement across all levels
engagement
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Outlook

 Caution around impact of recessionary environment,
cost-of-living factors and UK industrial action

« Expect FY23 outturn at lower end of current expectations

 Strong focus on inflation recovery plans and accelerating
‘Better Greencore’ cost and efficiency programme

A great business - we expect to deliver strong
sustainable returns in longer-term
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A P P E N D Ix Greencore




Disclaimer — forward looking statements Greencore®

Certain statements made in this document are, or may be deemed to be, forward-looking. These represent expectations for the
Group’s business, and involve known and unknown risks and uncertainties, many of which are beyond the Group’s control. The Group
has based these forward-looking statements on current expectations and projections about future events based on information
currently available to the Group. The forward-looking statements contained in this document include statements relating to the
financial condition, results of operations, business, viability and future performance of the Group and certain of the Group’s plans and
objectives. These forward-looking statements include all statements that do not relate only to historical or current facts and may
generally, but not always, be identified by the use of words such as ‘will’, ‘aims’, achieves’, ‘anticipates’, ‘continue’, ‘could’, ‘develop’,
‘should’, ‘expects’, ‘is expected to’, ‘may’, maintain’, ‘grow’, ‘estimates’, ‘ensure’, ‘believes’, ‘intends’, ‘projects’, ‘sustain’, ‘targets’, or the
negative thereof, or similar future or conditional expressions, but their absence does not mean that a statement is not forward-
looking.

By their nature, forward-looking statements are prospective and involve risk and uncertainty because they relate to events and
depend on circumstances that may or may not occur in the future and reflect the Group's current expectations and assumptions as to
such future events and circumstances that may not prove accurate. A number of material factors could cause actual results and
developments to differ materially from those expressed or implied by forward-looking statements. There may be risks and
uncertainties that the Group is unable to predict at this time or that the Group currently does not expect to have a material adverse
effect on its business. You should not place undue reliance on any forward-looking statements. These forward-looking statements are
made as of the date of this announcement. The Group expressly disclaims any obligation to publicly update or review these forward-
looking statements, whether as a result of new information, future events or otherwise, other than as required by law.
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