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(‘Greencore’, the ‘Company’, or ‘Group’)

Workforce Engagement Director

Terms of Reference

In accordance with Provision 5 of the 2018 UK Corporate Governance Code, the Greencore Board of Directors (‘Board’)
has designated a Non-Executive Director with the role of ensuring that the Board is kept informed of the views and
interests of Greencore’s workforce. This individual shall be referred to as a ‘Workforce Engagement Director’.

1.  Function of the Workforce Engagement Director:

» The Workforce Engagement Director shall lliaise with the Chief People Officer on a regular basis to
discuss colleague related matters, which may include:

Workforce culture, purpose and behaviours;

Inclusion and diversity initiatives;

HR policies;

Training, development and progression initiatives;

Data on recruitment, reward and promotion decisions;

Turnover rates and any arising trends from exit interviews;

The relationship with agency labour suppliers; and

Trends and issues emerging from workforce engagement mechanisms and action plans in

response to such trends and issues.
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» The Workforce Engagement Director shall meet with senior representatives of the HR function to
further understand the culture in various areas of the organisation.

» The Workforce Engagement Director shall attend the Senior Management conference if appropriate.

» The Workforce Engagement Director shall amalgamate his or her own observations on workforce
engagement and colleague culture with the observations of the other Non-Executive Directors, in
particular following physical or virtual visits to Greencore facilities.

» The Workforce Engagement Director will report on the collective observations of colleague
engagement and culture to the Chief Executive Officer, the Chief People Officer and the Group General
Counsel and Company Secretary.

» In conjunction with the Chief Executive Officer, the Workforce Engagement Director shall ensure that
views and interests of the workforce are considered in Board discussions where relevant and shall
provide regular updates to the Board on the learnings in relation to colleague engagement, culture and
improvement and/ or development initiatives.

The Workforce Engagement Director shall not normally be involved in investigations in relation to concerns
raised by the workforce. Concerns of the workforce shall be raised through the appropriate channels, and
reported to the Board, via the Audit and Risk Committee, by the Director of Internal Audit and Risk.

2. General



» Appointment to the role of Workforce Engagement Director shall be for a period of two years, which
may be extended for a further period if appropriate, provided that the Board remains satisfied that the
Workforce Engagement Director continues to carry out his or her duties effectively.

» Appointment to the role of Workforce Engagement Director shall automatically terminate upon the
individual ceasing to be a Non-Executive Director of the Board.

» The Workforce Engagement Director shall undertake that he or she will have sufficient time to
dedicate to the role.

» The Workforce Engagement Director shall have access to the advice and services of the Group General
Counsel and Company Secretary.

» The Terms of Reference and performance of the Workforce Engagement Director shall be reviewed

annually.
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