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Disclaimer – forward-looking statements

This half year results presentation, prepared by Bakkavor Group plc (the “Company”) and its subsidiaries (“Bakkavor” or
“the Group”), may contain forward-looking statements about Bakkavor. These represent expectations for the Group's
business, and involve known and unknown risks and uncertainties, many of which are beyond the Group's control. The
Group has based these forward‐looking statements on current expectations and projections about future events. These
forward-looking statements may generally, but not always, be identified using words such as 'will', 'aims', 'anticipates',
'continue', 'could', 'should', 'expects', 'is expected to', 'may', 'estimates', 'believes', 'intends', 'projects', 'targets', or the
negative thereof, or similar expressions, but their absence does not mean that a statement is not forward-looking.

By their nature, forward-looking statements involve risk and uncertainty because they relate to events and depend on
circumstances that may or may not occur in the future and reflect the Group's current expectations and assumptions as to
such future events and circumstances that may not prove accurate. Several material factors could cause actual results and
developments to differ materially from those expressed or implied by forward-looking statements. There may be risks and
uncertainties that the Group is unable to predict at this time or that the Group currently does not expect to have a material
adverse effect on its business. None of the Company or any of its associates or Directors, officers or advisers provides any
representation, assurance or guarantee that the occurrence of the events expressed or implied in any forward-looking
statements in this document will actually occur. You should not place undue reliance on any forward-looking statements.
These forward-looking statements are made as of the date of this announcement. The Group expressly disclaims any
obligation to publicly update or review these forward-looking statements other than as required by law. Some numbers and
period on period percentages in this statement have been rounded or adjusted to ensure consistency with the financial
information.
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Executive summary

• Like-for-like revenue1 up 9.2% on H1 2021

• Adjusted operating profit1 of £42.5m (H1 2021: £47.0m)

• Leverage1 maintained at 1.9x, within medium-term target range (1.5-2.0x)

• Basic EPS up 4.8%; Interim dividend up 5%

• Profitability protected in the UK through pricing and cost actions

• Strong momentum continues in the US, but margin held back by headwinds

• China performance impacted by COVID-19 restrictions

• Meaningful progress within our Trusted Partner ESG strategy

• Revenue momentum continued in July/August; full year revenue expected at upper end of 
market expectations

• Continued focus on cost control, price recovery and driving performance

• Confident in delivering within range of market expectations for 2022
1. Alternative Performance Measures are referred to as ‘like-for-like’, ‘adjusted’, ‘underlying’ and are applied consistently throughout this presentation. These are defined in full and reconciled to the reported statutory 
measures in the 2022 half year results in Note 21    2. Based on company compiled consensus (“Consensus”) which includes the following institutions; Berenberg, Citi, Goodbody, HSBC, Investec, Kepler, Numis and Peel 
Hunt. Revenue consensus range of £1,991m to £2,089m, with consensus at £2,034m. Operating profit consensus range for 2022 of £89.9m to £95.0m, with consensus at £92.0m. Last updated on 6 September 2022

Robust trading performance and in position of financial strength

Continuing progress focused on successfully navigating macro headwinds

Full year outlook in line with market expectations2



FINANCIAL 
REVIEW

Ben Waldron, 
Chief Financial Officer

PROUD TO BE BAKKAVOR



7

Robust trading performance and financial position

H1 22 H1 21 Change

Group revenue £1,010.2m £915.7m 10.3%

Like-for-like revenue1 £1,000.2m £915.7m 9.2%

Adjusted operating profit1 £42.5m £47.0m £(4.5)m

Adjusted operating profit margin1 4.2% 5.1% (90)bps

Adjusted EPS1 4.6p 4.8p (0.2)p

Basic EPS 4.4p 4.2p 0.2p

Free cash flow1 £36.6m £39.7m £(3.1)m

Operational net debt1 £(290.1)m £(324.5)m £34.4m

Leverage1 1.9x 2.1x 0.2x

ROIC1 7.2% 7.6% (40)bps

Interim dividend per share 2.77p 2.64p 5.0%

H1 2022 financial overview

1. Alternative Performance Measures are referred to as ‘like-for-like’, ‘adjusted’, ‘underlying’ and are applied consistently throughout this presentation. These are defined in full and reconciled to the reported 
statutory measures in the 2022 half year results in Note 21
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Strong revenue momentum led by price and US volume

Group statutory revenue bridge

£m

915.7

1,010.2

57.9

26.6

H1 22

10.0

H1 21 FX impact Price Volume

+10.3%

£m

Like-for-like revenue1 by region

6.3% 2.9% 9.2%LFL revenue1 growth

H1 22
Compared 

to H1 21

UK 849.5 7.9%

US 109.3 34.6%

China 41.4 (12.0%)

Group 1,000.2 9.2%
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Robust performance despite headwinds

Adjusted operating 
profit1

Adjusted operating 
profit margin1

H1 22
£m

H1 21
£m

Compared 
to H1 21

£m
H1 22

%
H1 21

%

UK 43.7 44.0 (0.3) 5.1% 5.6%

US 3.1 4.5 (1.4) 2.6% 5.5%

China (4.3) (1.5) (2.8) (9.7%) (3.2%)

Group 42.5 47.0 (4.5) 4.2% 5.1%

• Pricing, strict cost control and productivity 
improvements protected profitability in the 
UK

• Input inflation has, however, had a 
dilutionary impact on margin

• US performance held back by lag in 
inflation recovery and disruption from 
onboarding new volumes

• China performance heavily impacted by 
strict regional lockdowns 

• £1.4m excluded from adjusted operating 
profit due to a change in accounting policy, 
treated as an adjusting item3

3. Due to a change in accounting policy, £1.4m of costs for Software as a Service (‘SaaS’) projects previously capitalised were expensed in the period and have been excluded from Adjusted operating profit
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Our actions have helped protect profitability

2018 20202019 2021 H1 
2022

2016 2017

Unprecedented levels of inflation

Group net inflation/(deflation) by quarter £m4

4. Net inflation includes raw materials, packaging, distribution and direct labour

We have used multiple levers to minimise the impact

PRICE INCREASES

OPERATIONAL EFFICIENCY

COST CONTROL

SUPPLY CHAIN EXCELLENCE

• Pass-through mechanisms working effectively
• Price increases secured for out of mechanism costs

• ‘Smart’ manufacturing system delivering ahead of target
• Targeted investment to drive productivity

• Effective forward-planning; certain commodity prices locked in
• Minimised supply chain disruption

• Disciplined approach to costs
• Reduced discretionary spend

£
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Good visibility of 2022 costs

PackagingDistribution

People

10%

35%

Other costs
9%

H1 2022 cost base by type

Raw 
materials

41%

 Raw materials
• Inflation accelerated through H1 

2022, exacerbated by Ukraine / 
Russia conflict

• Recent weather impacting produce
• c.80% of UK H2 spend has price 

agreed or in pass-through 
mechanisms

 Packaging
• Prices of recycled plastics and 

cardboard remain elevated
• >80% of UK H2 spend under pricing 

agreements

 People
• Out of cycle pay increase in Dec-21
• National Living Wage up 6.6% in Apr-22
• Additional 1.25% National Insurance 

from Apr-22

 Other costs
• Includes other factory costs, energy 

& utilities, insurance, IT
• Energy contracted to end of Mar-23
• Actively monitoring the forward 

market

Expect cost inflation of 12-14% in FY22, and significant levels of inflation are expected to persist through FY23

5%

 Distribution
• 14% increase in costs in H1 22

H1 22
£933m5

5. Total costs calculated as Group revenue less adjusted EBITDA
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Good level of cash generation

43
37

33

Working 
capital

Adj. 
operating 

profit

Dep’n 
& other

(4)
(7)

(3)

Interest Tax

(1)

Pensions

(24)

Capex Free 
cash flow

Free cash flow1 bridge

£m

86%
Free cash 

conversion6

UK (16)

US (7)

China (1)

6. Free cash conversion calculated as free cash flow divided by adjusted operating profit
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Delivered progressive returns to shareholders

42.5

36.6

Net 
operating 

cash

Adj. 
operating 

profit

(5.9)

(22.8)

Free 
cash flow

(3.6)

Dividend

(2.7)

EBT8

(7.5)

Other9 Debt 
reduction

Free cash flow1 utilisation

£m Dividend 

7. 2022 interim dividend proposed. If approved by shareholders, the interim dividend will be paid on 26 October 2022        8. Cost of purchase of own shares through Employment Benefit Trust 9. Other includes 
refinancing fees, foreign exchange and IFRS16 lease payments

Per 
share

Cash
Period 
paid

2019 final 4.00p £23.2m FY21

2021 interim 2.64p £15.3m FY21

2021 final 3.96p £22.8m FY22

2022 interim7 2.77p £16.0m FY22
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Strong financial position

2.4x
2.3x

2.6x

2.3x
2.1x

1.9x 1.9x

FY20 H122H121H119 FY19 H120 FY21

Target 
range 
1.5-2.0x

355
333

294 290

FY19 FY21FY20 H1 22

-65

Continued debt reduction

Operational net debt1 

£m

Leverage1 maintained in 
target range Balance sheet strength

>£195m
Liquidity headroom against debt 
facilities of £486m

Mar-26
Maturity of majority core debt facilities

c.3.5%
Cost of debt

£37.4m
UK DB scheme surplus on 
IAS19 basis

£150m
Interest rate swaps in place to Mar-2410

10. In addition £31m of asset financing at fixed interest rates. 
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Outlook in line with market expectations

Revenue Revenue growth at upper end of market expectations2

Adjusted operating profit Within range of market expectations2

Adjusting items c.£2m SaaS project costs expected for FY22

Capital expenditure c.4% of revenue

Working capital Expect neutral working capital

Leverage1 Continue to stay within medium-term target of 1.5x – 2.0x

Interest Cost of debt c.3.5%

Tax Effective tax rate of 20% – 22%

Dividend Progressive dividend policy; interim dividend c.40% of total dividend

Financial reporting FY22 is a 53 week year, ending 31 December 2022

Guidance for 2022

2. Based on company compiled consensus (“Consensus”) which includes the following institutions; Berenberg, Citi, Goodbody, HSBC, Investec, Kepler, Numis and Peel Hunt. Revenue consensus range of £1,991m 
to £2,089m, with consensus at £2,034m. Operating profit consensus range for 2022 of £89.9m to £95.0m, with consensus at £92.0m. Last updated on 6 September 2022



STRATEGIC AND 
OPERATIONAL 
REVIEW

Agust Gudmundsson, 
Chief Executive Officer

PROUD TO BE BAKKAVOR



17

UK: FPF market continues to adapt to changes in consumer 
behaviour
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Grocery FPF

UK FPF market performing ahead of Grocery

YoY monthly growth10

10. Kantar, Bakkavor marketing database

Meals: Demand for meals remains 
robust, benefiting as consumers trade 
down from eating out

Pizza & bread: Reduced promotions 
has impacted volumes, but entry-level 
products and takeaway equivalents 
perform well as consumers seek value 
and reduce OOH occasions

Desserts: A pullback in promotional 
activity and pressure on household 
budgets have impacted this treat-led 
category

Salads: Continued to recover strongly, 
with food-to-go volumes ahead of pre-
pandemic levels
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UK: Well-placed to cater to consumers evolving needs

Spending less, 
making cutbacks

Trading down from 
OOH

Seeking out 
good value

Retailers are responding 
to macro-pressures

Consumer behaviours are 
changing

Bakkavor is well-placed to 
succeed

Price 
increases

Range 
reviews

Pullback in 
promotions

Breadth of price points

Range evolution through 
innovation

Good value restaurant 
/takeaway alternatives

Products to make home 
celebrations special

Cost effective without 
compromising quality

£

We increased our market share, which is 4x that of the second largest player
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UK: Robust trading performance

H1 2022 Compared to 
H1 2021

LFL revenue1 £849.5m +7.9%

Adjusted operating profit1 £43.7m £(0.3)m

Adjusted operating profit margin1 5.1% (50bps)

UK – H1 2022 overview

• Strong revenue growth driven by pricing, and volume growth 
outperformed the market

• Launched >200 new products including new business wins and The 
Delicious Dessert Company range extension

• Profitability stable; proactive management and recovery of cost 
inflation, efficiency gains and tight cost control

• Confident of ongoing gains in market share, with a continued focus 
on managing costs and driving performance
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UK: Continued to navigate external headwinds

Strong operational 
delivery

Resilient supply 
chain

Driving operational 
excellence

Leveraging scale 
and capability

People investment 
delivering returns

High customer service 
levels; good performance 

across food safety and 
health & safety

Temporary supply 
disruption and increased 

costs, but well-established 
supplier relationships and 

scale helped minimise 
impact

Excellence programme 
well underway; smart 

manufacturing system roll-
out delivering ahead of 

target

Dynamic in our ways of 
working; production 

transfers, investment in 
capacity and efficiency

Improvement in 
availability; absence and 

vacancy levels down

Along with price increases, our internal levers have helped to minimise the impact of external headwinds, 
which are expected to persist through 2023
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US: Strong demand driving revenue momentum

H1 2022 Compared to 
H1 2021

LFL revenue1 £109.3m +34.6%

Operating profit £3.1m £(1.4)m

Operating profit margin 2.6% (290)bps

US – H1 2022 overview

• Sustained strong demand for fresh meals driven by significant 
volume growth

• Profitability impacted by lag in inflation recovery and operational 
disruption from onboarding higher volumes

• Price increases secured and operational action plans in place to 
support improvement in H2 2022

• Further investment to increase existing site capacity underway; 
expected to deliver $500m in revenue
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China: COVID-19 driven headwinds

H1 2022 Compared to 
H1 2021

LFL revenue1 £41.4m (12.0)%

Operating loss £(4.3)m £(2.8)m

Operating loss margin (9.7%) (650)bps

China – H1 2022 overview

• Performance impacted by severe COVID-19 restrictions in Eastern 
China from March 2022

• Focused on supporting customers and our people, along with tight 
cost control to protect the business

• Construction of Xi’an site complete, with production to transfer by 
the end of 2022

• Whilst the environment remains uncertain, encouraged by signs of 
recovery since June 2022
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Meaningful progress within Trusted Partner strategy

• Separate ESG Committee formed; reports to Group Board

• Developing roadmap to achieve Net Zero by 2040
commitment 

• Continued improvement in food waste 

• 148 tonnes of plastic removed with a single customer through 
packaging changes

• 94 apprenticeship places on our industry leading programme

• Female mentoring programme launched

Our progress in H1 2022
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2022 outlook in line with market expectations

• Revenue momentum continued in July and August

• Continued focus on managing costs, price recovery and driving 
performance to mitigate impact of inflation

• Confident in delivering 2022 within the range of market 
expectations2

• Significant levels of inflation and consumer spending headwinds 
persisting through 2023

• Financial strength to enable targeted strategic investment to 
support growth, drive efficiency and deliver returns to shareholders

Remain well-placed to navigate ongoing headwinds

2. Based on company compiled consensus (“Consensus”) which includes the following institutions; Berenberg, Citi, Goodbody, HSBC, Investec, Kepler, Numis and Peel Hunt. Revenue consensus range of £1,991m 
to £2,089m, with consensus at £2,034m. Operating profit consensus range for 2022 of £89.9m to £95.0m, with consensus at £92.0m. Last updated on 6 September 2022
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Well-placed to capitalise on attractive, medium to 
long-term opportunity

Strengthening our UK leading position in fresh 
prepared food

Strategically positioned to capitalise on significant 
growth potential in the US and China

Focusing on building a more sustainable 
business

Strong financial position driving long-term value 
creation

£

1



APPENDIX
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Disciplined capital allocation

Disciplined capital investment to 

enhance returns; 4.0%-4.5% of sales

ROIC maintained at 7.2%

CAPEX

Maintaining leverage within target 

range of 1.5x to 2.0x

Leverage in range at 1.9x

LEVERAGE

Progressive dividend policy

2.77p interim dividend, up 5% on 2021

DIVIDEND

Targeted inorganic opportunities

Continue to explore value-enhancing 

opportunities

M&A

Efficient balance 
sheet

Strong cash 
generation

Attractive shareholder returns
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Balance sheet and other metrics

£m H1 2022 FY 2021

IAS 19 pension surplus 37.4 37.2

Tax rate reconciliation £ million

Profit before tax 32.5

Expected charge at UK rate 6.2 19.0%

Impact of: 

Non-deductible items 0.5 1.5%

UK rate change 0.8 2.4%

Overseas tax rates 0.1 0.4%

Prior year adjustments (0.6) (1.8%)

Total charge and tax rate 7.0 21.5%

£m 12m Jun 2022 FY 2021

Underlying effective tax rate 26.0% 29.7%

Average invested capital 1,000.7 994.4

ROIC 7.2% 7.2%
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Group net debt

£m H1 2022

Cash and cash equivalents (46.3)

Term loans 225.0

Revolving credit facility 75.0

Asset financing, finance leases & overdrafts 36.4

Operational net debt 290.1

IFRS 16 leases 88.7

Other adjustments (2.7)

Statutory net debt 376.1

36.6
22.8

FY20 FY21 Free 
cash flow

0.9

Refinancing 
fees

Dividend Other H1 22

2.7

333.4

293.7 290.1

EBT

6.6

1. Other includes IFRS 16 lease payments, exceptional cash costs and foreign exchange 
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Earnings per share

£m H1 2022 H1 2021

Basic earnings 25.5 24.6

Configuration and customisation costs for SaaS projects 1.4 -

Change in fair value of derivatives 0.1 3.6

Tax on the above items (0.2) (0.6)

Adjusted earnings 26.8 27.6

Weighted average number of Ordinary shares 000’s 578,426 579,426

Basic earnings per share 4.4p 4.2p

Adjusted basic earnings per share 4.6p 4.8p

• Decrease in weighted average number of Ordinary 
shares due to purchase of own shares through 
Employee Benefit Trust
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Other financial information
Pensions

• UK DB scheme closed to future accrual in March 2011

• Investment assets of £227m

• Surplus of £37.4m on IAS 19 basis (December 2021: 
surplus of £37.2m)

• Cash contributions of £2.5m p.a. to 31 March 2024

Software as a service (‘SaaS’) project costs

• In response to IFRIC agenda decision, the Group revised 
its accounting policy in relation to upfront costs incurred to 
configure or customise SaaS arrangements

• This revision has resulted in £1.4m of costs, that would 
previously have been capitalised, being expensed to 
administration costs in H1 2022

£m H1 2022 H1 2021

Operating lease charge 6.4 6.2

Depreciation (5.7) (5.5)

Operating profit 0.7 0.7

Finance costs (1.5) (1.2)

Loss before tax (0.8) (0.5)

Tax 0.1 0.1

Loss after tax (0.7) (0.4)

IFRS 16 earnings impact

£m H1 2022 H1 2021

Operating profit 41.1 47.0

SaaS project costs 1.4 -

Exceptional items - -

Adjusted operating profit 42.5 47.0

Adjusted operating profit
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